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ACTION ARA-10 

INFO OCT-01 ISO-00 SNM-02 AID-05 /018W 

027926 

P222316ZJUL75 
FM AMEMBASSY SAN JOSE 
TO SECSTATE WASHDC PRIORITY 883 
INFO DEA HQS WASHDC 
AMEMBASSY MEXICO 

UNCLAS SAN JOSE 3041 

STATE FOR S/NM AND AID AC, ATTN: SER/INC 
DEA HQS FOR EOIL ATTN: PLASE 
EMBASSY MEXICO EOR DEA 

EO 11652 NA 
TAGS: SNAR CS 

SUBJ: NCAP - PROJECT NO 15-11-995-123 
REE: STATE 167884 

1. REFTEL STATES PROJECT IMPLEMENTATION ORDERS BEING 
PREPARED EOR ALL ITEMS, WITH EXCEPTION OE VEHICLES, 

LISTED IN SAN JOSE A- 10 AND THAT PIO/CS WILL BE ISSUED 
IN AMOUNT OF $32,200 LEAVING $24,800.00 FOR LOCAL USE. 

2. $24,800.00 INSUFFICIENT TO COVER $1000.00 BEING GIVEN 

GOCR NARCOTICS MONTHLY FOR INVESTIGATING/OPERATING EXPENSES 
($12,000.00 PER YEAR), AND COST OE FOUR U.S. PRODUCED 
SEDANS. COST OF SEDANS HAS INCREASED SUBSTANTIALLY SINCE 
SAN JOSE A- 10 SUBMITTED AND EOUR VEHCILES BEING NEGOTIATED 
LOCALLY ARE CHEVROLET NOVA FOUR-DOOR SEDANS AT A COST OF 
APPROXIMATELY $4,500.00 EACHOR A TOTAL OF $18,000.00. 

COST OF SEDANS NOT FIRM AND MAY BE SLIGHTLY LESS 
BUT APPROXIMATE TOTAL NEEDED LOCALLY IS $30,000.00. 

3. REQUEST COST OF COMMODITIES LISTED IN REFTEL BE 
ITEMIZED. SEDANS HAVE BECOME MUCH MORE IMPORTANT DUE 
TO NECESSITY OF GOCR NARCOTICS SAN JOSE BASED AGENTS TO 
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LACK OF VEHICLES. IE ABSOLUTELY NECESSARY TO EREE EUNDS FOR 
SEDANS, IT MAY BE NECESSARY TO DELETE EOLLOWING ITEMS FROM PROIECT 
IMPLEMENTATION ORDERS ISSUED IN WASHINGTON D.C. ALTHOUGH WE ARE 
RELUCTANT TO DO SO SINCE THEY ARE ALSO IMPORTANT TO PROGRAMS 
OBJECTIVES. 

A. 30 MX CARTRIDGES EOR REVOLVERS. 

B. ONE EACH ZEROX PRINT COPIER. 

C. CHANGE 10 EACH EILING CABINETS TO 5 EACH FILING CABINETS. 

4. EREQUENCIES FOR TRANSCEIVERS REQUESTED SHOULD BE 
A. 159.840 B. 165.66 

5. EMBASSY APPRECIATES SNM AND SER/INC'S EEFORTS TO 
EXPEDITE THIS PROJECT, AND HEREBY REQUESTS NECESSARY 
WAIVER FOR VEHICLE PROCUREMENT TO ACCOMPLISH THIS OBJECTIVE. 

6. REQUEST REPLY ASAP. 

TODMAN 
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